The plan carries forward the three priorities that SAA first adopted in 2005 -technology, diversity, and advocacy/public awareness -but tackles them with new goals ("desired outcomes") and actions. See below for the full plan, including implementation steps and timelines. A separate document lists all SAA work toward the three priorities since 2005.
The plan describes each strategic priority as an issue with which SAA must engage on behalf of its members and the profession. For technology, the issue is rapid change that requires improved archival methods and better communications. For diversity, the especially complicated issue is one of strengthening archives' relevance to society, of increasing diversity within the profession, and of building a more complete documentary 0612-II-A- StratPlan2010-2014 record. And for advocacy and public awareness, the issue involves increasing archives' and archivists' influence so that we gain the support we need as professionals and as repositories to improve our work.
Although the Council did not change the three strategic issues it had adopted for earlier plans, we did devise some new goals to pursue them. The plan presented below maps out each priority with a set of desired outcomes, activities, and implementation steps that are assigned to SAA staff, volunteers, or component groups, sometimes with assistance from consultants or external experts. This is the most detailed of all SAA plans in the past five years. The staff used it to construct SAA's draft budget for FY 2011, proposing funds for each implementation step calendared from July 2010 to June 2011. By approving these resources for the beginning phases of work, the Council ensured that the plan takes off smoothly and that progress on work already started continues without interruption.
The 2009 -2010 Council took a fresh look at what SAA must do to address longstanding issues and fulfill our dreams. These are ambitious goals that raise the bar for SAA and the archives profession. Although there is no proven route to success, we can make long strides by using this plan flexibly and creatively. We must treat it as a living document and continually assess its targets and our work toward them. If we are willing to keep examining the plan's basic assumptions and to change its mechanisms in light of our experience, we will move in the right direction -toward a better future for archives and archivists. 0612-II-A-StratPlan2010-2014
STRATEGIC PRIORITY #1: TECHNOLOGY
Issue Statement: Rapidly changing information technologies challenge archival principles, practices, and communication protocols, demanding effective leadership from the archives community to access, capture, and preserve records in all formats.
Desired Outcome #1: SAA will provide education and training to its members to ensure that they are aware of relevant standards and adopt appropriate practices for appraising, capturing, preserving, and providing access to electronic records.
Measurable Activities:
a. Survey SAA members to determine their perceived needs for training in appraising, capturing, preserving, and providing access to electronic records. (FY 2010) -Evaluate and report out on existing survey data and attendee feedback regarding perceived needs in this content area. f. Implement a coordinated program to address members' needs for training in electronic records preservation and access; evaluate results and modify program based on members' feedback. (FY 2012 -FY 2014 g. Solicit development of additional literature targeted to member needs in the area of digital records. (FY 2012 -FY 2014 Desired Outcome #2: SAA will develop standards, or endorse appropriate standards developed by other organizations, to improve the appraisal, capture, and preservation of, and access to, born-digital records, and will promulgate those standards to the archives community.
a. Endorse and publicize the International Standards Organization's "Trusted Digital Repositories" standard. (FY 2010 -FY 2011 The relevance of archives to society and the completeness of the documentary record hinge on the profession's success in ensuring that its members, the holdings that they collect and manage, and the users that they serve reflect the diversity of society as a whole.
Desired Outcome #1:
The Mosaic Scholarship will evolve into a program that encompasses a broad set of activities, including conference attendance, enhanced mentoring, and cohort development, and the number of Mosaic Scholarships that SAA (and/or the SAA Foundation) offers will increase to ten by FY 2013. b. Issue an RFP for a publishing project on how to ensure the documentation of diverse communities. (FY 2010) [The Publications Board has contracted with editors Mary Caldera and Kathryn Neal, together with more than 24 contributors, for Archives Diversity Reader, a book that will cover such topics as "Understanding, Selecting, and Obtaining the 'Record' of a Diverse Society," "Identity and Inclusion in the Archives: Challenges of Documenting One's Own Community," "Diversity in the Archival Context," "Connecting to Marginalized Groups Through Web 2.0," and "Family and Community Archives." The publication is projected to be available by 2012.] c. Develop and begin offering a workshop that instructs archivists in 1) best practices for promoting archives and the archives profession to diverse communities and 2) identifying specific projects that may be of interest to the communities. (FY 2012 -FY 2013 -Identify which group(s) / individuals are best qualified to determine "best practices" for promoting archives and the profession to diverse communities; solicit participation and assign task. d. Develop and promote successful outreach initiatives that bring archivists into partnership with communities to promote the value of archives and to teach methods for managing and preserving records. (FY 2012 -FY 2014 Desired Outcome #3: In cooperation with appropriate communities, develop SAA guidelines and resources on managing cultural property that will assist the broader archives community in dealing with cultural property issues.
[ 
STRATEGIC PRIORITY #3: ADVOCACY / PUBLIC AWARENESS

Issue Statement:
Archivists must take an active role in promoting the importance of archives and archivists in order to increase public support, shape public policy, and obtain the resources necessary to protect the accessibility of archival records that serve cultural functions as well as ensure the protection of citizens' rights, the accountability of organizations and governments, and the accessibility of historical records.
Desired Outcome #1: By FY 2013, SAA will identify its public policy priorities in a legislative agenda that 1) describes each priority in an "issue statement" that defines the challenge and explains SAA's objectives related to it, and 2) includes an action plan for accomplishing each public policy objective. Desired Outcome #2: By FY 2013, SAA will have a greater understanding of key stakeholders' and audiences' levels of awareness of archives and archivists and of the challenges that compromise archivists' ability to ensure the accessibility of the American historical record, and will use that information to craft public awareness plans going forward.
Measurable Activities:
a. Conduct a benchmark survey of resource allocators (key stakeholders) to determine their level of awareness of the "value" of archives/archivists to their enterprise, and to understand the challenges that must be overcome in order to improve awareness of the important role of archives/archivists and increase funding for them. (FY 2012) -Appoint 2-3 members to work with staff and public relations counsel to review previous study(ies) of resource allocators (e.g., Levy Report), determine work plan for conducting survey. -Continuously monitor and evaluate member reaction to and participation in campaign.
-Implement mechanisms for measuring impact of campaign on public awareness of archives and archivists. (PR Counsel, Staff; ongoing) b. Redesign American Archives Month to focus on one campaign-related activity that can be adopted or adapted by members at the local level for the purpose of raising awareness of key audiences. (FY 2011 -FY 2014 [See also Activity 3. 
